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SUBJECT: Department of Defense Policy .

o
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Using policy, communication, education a
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Policv. Ensure the leaders of organizations for which vou have oversight issue clear,
concise policy zuidance that reaffirms that sexual haras
Ensure that this guidance reflects the guidance included
harassment.

cwill not be condoned or tolerated.

DD directives regarding sexual

Communication. Ensure that policy is di
organizational units. Make clear the top-down r
Ensure your leaders reinforce the importance of -

readiness and professional organizational culture.
unfiltered communication to leaders at all levels that 1
climate. Examine and test the methods ch 0 disser
evervone receives the policy and undersia '




Education and Training. Training and education are the most effective means of
providing information to members of DoD. Ensure that military and civilian leaders are
personally involved in training. Training must include instruction in understanding
accountability and responsibility, characteristics of and prevention of hostile work environments
and quid pro quo harassment, reprisal prevention, and the relationship between leadership and a
professional organizational climate. Also, ensure that your instructors are provided the skills and
competencies necessary to deliver credible training. Further, since sexual harassment is a tota]
force issue, education and training programs should include all civilian employees, as well as
local national employees at overseas locations when practicable. Make sexual harassment
education and prevention high priority items for review in appropriate inspections of and visits to

DoD installations and agencies by the DoD Inspector General and the inspectors general of the
Military Departments.

Enforcement. Identify who is accountable for resources, implementation, and responses
to violations of your policy. Ensure complaint processing is swift and fair and that resolutions
are consistent and equitable. Review cases for consistent enforcement, timeliness, and reprisal
prevention. Further, ensure you have systems in place to monitor complaint processing and to
keep those directly affected informed of the process and progress. Ensure also that in cases of
substantiated discrimination, the rights of the victim are protected and appropriate disciplinary
action is taken. Direct all rating and reviewing officials to evaluate individual commitment to

prevention and elimination of sexual harassment and document si gnificant deviations from that
commitment in evaluation reports.

Assessment. Ensure that formal and informal methods are used to measure the
effectiveness of sexual harassment prevention programs. The systemic plan vou 2avalop will
include the use of a single sexual harassment survey and findings feedback system, the

development of a common data collection system, and appropriate measures to assess the
outcomes from each core element.

I expect nothing less than your best effort and Unwavering support.
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